Technical Assistance Grants

Letter of Intent

Introduction
Community Memorial Foundation seeks to make a strategic impact in the non-profit sector. Through its Building Organizational Effectiveness Program, CMF offers Technical Assistance grants directed toward building the capacity of organizations which will, in turn, strengthen the communities served. These grants will enhance organizational stability and make a measurable impact on the grantee’s ability to provide services. 

Technical Assistance grants will assist organizations in hiring high quality consultants to assist in projects that strengthen internal management systems in Board Development, Communications Development, Fiscal Management, Information Systems Development, Program Development, Program Evaluation, Resource Development and Strategic Planning. 

Process
In order to be considered for Technical Assistance grant, organizations must first complete TCC’s CCAT Assessment tool, available free through Community Memorial Foundation. Survey results are completely confidential. While each organization receives a report highlighting their survey results, CMF will only receive an aggregate report of all organizations that have participated in the survey.

Following completion and receipt of results of the online assessment, your organization may submit a letter of intent outlining the project for which it seeks support. Letters of Intent may be submitted at any time, and must be limited to 2 pages. All Letters of Intent will be reviewed within two weeks of submission. Selected/Approved organizations will be asked to complete a full proposal. Technical Assistance grants generally average in range from $1,500 to $15,000. The grants are made directly to the non-profit organization, but services must be performed by an independent professional consultant.
Please include the following information in your letter of intent:
· Organization name, address and name/title of contact person.
· Organizational budget.
· Numbers served from CMF target communities.

Narrative

Please answer the following questions in two pages or less (excluding budget):
· Describe the proposed project and the need for it (based on the results of the TCC Assessment).
· Where does the stated need fit into the broader organizational plan?  How will meeting this need contribute to the growth of your organization?

· Describe the expected outcomes or impact on the long-term stability of the organization.  How will this be measured?

· If you have identified any potential consultants that might work with you on this project, please provide their names and why you are considering them. 
· Please provide a Project Budget, outlining related fees, and indicating other sources of support, if applicable 
For more information about Community Memorial Foundation’s Technical Assistance Grants Program, please contact Tom Fuechtmann at 630-654-4729 – tfuechtmann@cmfdn.org
www.cmfdn.org

