LOGIC MODEL
What is a logic model?

As noted by the University of Wisconsin Extension Program
, in its simplest form, a logic model explains:

· The resources that go into a program.

· The activities the program undertakes.

· The changes or benefits that result. 

The logic model describes the sequence of events thought to bring about benefits or change over time, showing the chain of reasoning.  It shows the connection of interdependent parts that together make up the whole. 

It is used for planning, as a framework to bridge the gap between where you are and where you want to be. It provides a structure for clearly understanding the situation that drives the need for an initiative, the desired end state and how investments are linked to activities for targeted people in order to achieve the desired results.

It is used for program management, since it displays the connections between resources, activities and outcomes. During the course of implementation, a logic model is used to explain, track and monitor operations, processes and functions. 

It is used for evaluation, and is really the first step in evaluation. It helps determine when and what to evaluate so that evaluation resources are used effectively and efficiently. Through evaluation, we test and verify the reality of the program theory – how we believe the program will work. A logic model helps us focus on appropriate process and outcome measures.

And it is a key to communication. A simple, clear graphic representation helps communicate about your program, whether it be with/to program staff, those funding the programs, or other key stakeholders.  

DEFINITIONS OF LOGIC MODEL TERMS

Inputs are what you provide for the program to happen, such as staff, funding, volunteer resources, equipment, or other elements.

Outputs are what you do (e.g., provide weekly home visits, provide biweekly parent education classes, provide screenings and referrals to families in need of services) to whom (the participants). 

Outcomes are what you hope to have happen.  Typically, programs think in terms of shorter-term and longer-term outcomes (you may, in fact, find it easier to only fill out two columns and skip the “medium-term” outcomes).  Short-term outcomes are what you immediately expect to happen as a result of your services, such as parents learning better ways to take care of themselves during pregnancy, or showing increased feelings of support.  Longer-term outcomes are where you hope these shorter-term outcomes take families, such as showing decreased rates of negative birth outcomes, improved parent-infant bonding, reduced rates of children needing early intervention services.

Assumptions are elements that need to be in place for the program to be successful. These could include staff factors (ability to hire bilingual staff, for example) or client factors (parents are able to attend education groups, for example).

External factors exist in the environment or community that influence the program’s success, both positively and negatively. This might include cultural factors, shifting demographics, political factors, changing priorities in the community, etc.  For example, home visiting programs can be impacted by changes in welfare requirements that make it so low-income families have to work and (therefore) be out of the house more.

For more information about these terms and elements of this type of logic model, refer to the Logic Model on-line training module, developed by UW-Extension, at http://www1.uwex.edu/ces/lmcourse/.

________________________

Prepared by Jon Korfmacher, Ph.D. (Erikson Institute) for Community Memorial Foundation.

Include definitions of goals, outputs, outcomes, strategies, etc.

Logic Model Table

	Inputs
	Outputs
	Outcomes

	What we invest
	Activities

(What we do)
	Participation

(Who we Reach)
	Short Term
	Medium Term
	Long Term

	
	
	
	
	
	

	Assumptions

(What is necessary for this to happen?)
	External Factors

(What is going on in the community that may influence outcomes?)

	
	


Note: Developed from UW-Extension: Enhancing Program Performance with Logic Models 
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