Through the
Leadership Institute,
the Foundation
convenes nonprofit
leaders to learn
together, exchange
Ideas, and strengthen
their organizations.

2026 Leadership Institute

Workshops

Inclusion Workshop

Leading Through Ambiguity:
Holding Courage and Clarity Amid
Uncertainty, Conflict, or Backlash

Participants will:

» Recognize forms of ambiguity that arise in equity
and inclusion work

+ Reflect on values and practices that provide
steadiness during uncertainty

+ Gain practical tools for navigating difficult
situations and sustaining progress

Presenter: Geneva Porter, Soar Strategies

Format: Zoom

Dates:

* April 2 | 1:00-3:00 PM

* September 18 | 10:00 AM—12:00 PM

Audience: Due to limited capacity, this workshop will
be offered twice. Up to two participants per
organization may attend, and attendees should
have decision-making authority.

REGISTER HERE

Scenario Planning
Workshop

This session will help nonprofit leaders
anticipate potential challenges and develop
strategies to strengthen organizational
resilience.

Topics may include changes in federal funding,
security concerns, and crisis communications.
Participants are encouraged to bring scenarios
their organizations are currently facing.

Presenter: Mary Anderson, Penchina Partners
Format: In-Person | Burr Ridge Marriott

Date: May 4 | 4:30-8:00 PM

Audience: Senior staff and/or board members;
two people per organization may attend.

REGISTER HERE

Scenario Planning
Consultation

Following the workshop, ten participating organizations
will be offered a one-hour consultation to further develop
their planning strategies.

Dates: May 11 or May 12
Format: via Zoom or in-person at CMF offices
Registration for consultations opens May 5 at 9:00 AM.



2026 Leadership Institute
Workshops

Fund Development Webinar Series

Fund development remains critical in times of change. In 2026, CMF will sponsor a four-part webinar series designed to help nonprofit leaders strengthen
fundraising strategies and adapt to the evolving philanthropic landscape. Participants are encouraged to attend the full series, which will be facilitated by

Gail Perry of Gail Perry and Associates.

Format: All sessions will be held via Zoom
Audience: Board and senior leadership

Part | - Assess Where
You Stand

Participants will evaluate the current
health of their fundraising program,
including revenue streams, trends,
leadership culture, and opportunities
for growth.

September 3 | 1:00-1:45 PM

Part Il - Your Fundraising
Roadmap

This session examines major trends
shaping philanthropy today—
including donor behavior,
technology, institutional giving, and
community engagement—and how
organizations can position
themselves for success.

September 17 | 1:00-2:00 PM

Q&A Session

Participants may join a live
discussion to explore questions and
challenges related to their own
fundraising programs.

September 24 | 1:00-2:00 PM

Part lll - What’s Working
Now

A practical look at strategies gaining
traction across the sector, including:
» Donor-Advised Funds

* Monthly giving programs

* Foundation and institutional giving
» Non-cash asset gifts

+ Al tools for fundraising efficiency

* Donor retention and digital
engagement

+ Building a major gifts pipeline

October 1| 1:00-2:00 PM

REGISTER HERE



Emerging Leaders
Coaching Program

In 2026, CMF will sponsor two cohorts of its Emerging Leaders Coaching Program. The program
supports nonprofit professionals ready to take the next step in their leadership development.

Participants will be matched with a screened executive coach from the Center for Creative
Leadership (CCL) for individualized coaching sessions conducted via Zoom.

Eligibility
Staff members (excluding Executive Directors/CEOs) from organizations that have received a CMF program grant

within the past five years may apply. Only one staff member per organization may apply per cohort. Preference will be
given to organizations not currently participating in the program.

WINTER/SPRING COHORT SUMMER/FALL COHORT

« Applications available now « Applications available: June 15

= Application deadline: March 15 » Information session: July 8 | 2:00 PM (Zoom)
= Participants selected: March 30 « Application deadline: July 15

= Program kickoff: April 15 « Participants selected: July 30

« Program kickoff: August 15




Kindness Luncheon
Series

In response to requests for more informal opportunities to connect, CMF will launch a
Kindness Luncheon Series for grantee partners. These gatherings provide a confidential and
supportive space for nonprofit leaders to connect, reflect, and share ideas with peers.
Each luncheon will include 18—20 participants and focus on specific leadership roles.

Location: Community Memorial Foundation | 15 Spinning Wheel Road, Hinsdale

APRIL 10 REGISTER HERE
TINE: REGISTER HERE
JUNE 12 REGISTER HERE

OCTOBER 9 REGISTER HERE




